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CREW Strategic Impact Review (enhancing information flow and 

maximising impact) 

We have a unique Scottish Government RESAS funded CREW Strategic Impact Review available for a strategic, enthusiastic, and 

collaborative social science researcher or team based at a Scottish HEIs/Research Institute. If you need more information about 

this new CREW project-based initiative – please contact MASTS lead Dr Emma Defew (ecd2@st-andrews.ac.uk) with enquiries in 

the first instance. 

**All interested applicants must ensure with their organisation’s contracts department that they are 

able to accept the T&Cs of the standard CREW contract, and agree to getting their research underway 

against the projected timeline and max budget available (incl. VAT), before submitting proposals** 

Project Aims & Scope 
The project aims and core expectations from this strategic analysis and impact evaluation are intended to 

inform CREW projects and the Centre’s related activities by: 

(1) Exploring and reviewing what, how, where, and why information generated from CREW projects and 

the Centre’s related activities flows into and is used by Scotland’s wider water community (including 

policy, stakeholders, and research), and leads to different types of “impact1”. 

(2) Providing evidence-based examples of information flow and impact generated from CREW projects 

and the Centre’s related activities which have led to tangible and immediate to longer-term benefits 

for policy and its delivery, people, and the water environment in Scotland. 

(3) Proposing (based on key findings, expert opinion, and best practice from other similar initiatives) 

future-facing implementable recommendations and options for enhancing information flow and 

maximising impact from CREW projects and the Centre’s related activities. 

The project scope for undertaking a CREW’s Strategic Impact Review is specifically focussed on enhancing 

information flow and maximising impact generated from different types2 and outputs3 of CREW projects 

 
1 Impact has been defined as “An effect on, change or benefit to the economy, society, culture, public policy or services, health, 

the environment or quality of life, [that extends] beyond academia” (REF, 2012). CREW currently considers the impact of its 
activities as instrumental changes to policy and delivery that lead to environmental improvements, societal wellbeing outcomes, 
and economic growth. We are however interested to learn what prospective applicants may perceive as the potential outcomes 
and “impact” for CREW in its widest sense, including a consideration of timelines to impact. This should be detailed in the 
methodology proposed as part of your research approach. 
2 The research undertaken can explore and highlight available evidence using individual to clusters of case study examples, 

portrayed as short narratives or vignettes, from a range of CREW capacity-building and call-down projects on topics. Topics chosen 
may be theme-based (e.g. flooding and coastal erosion, catchment management, water quality, sustainable communities) to 
discipline-based (e.g. natural, engineering, socioeconomic) and cross-cutting (climate change) in nature and use well-established 
(e.g. flooding) to newer (e.g. pharmaceuticals) areas covering surface, groundwater, and estuarine environments and their 
management in rural and urban contexts. 
3 CREW projects typically produce information in the form of outputs such as a Main Report (e.g. from the Executive Summary 
through to Recommendations sections), a Plain English Summary, and if needed a Policy Summary which may take form of a note 
or briefing output for publication (unless otherwise subject to confidentiality/data-sharing agreements) on the CREW website. 
CREW projects are typically supported by a broad range of the Centre’s related activities (e.g. knowledge-exchange mechanisms, 
dissemination strategies, etc).  

mailto:ecd2@st-andrews.ac.uk
https://masts.ac.uk/wp-content/uploads/2021/05/template-crew-project-agreement_revsept20191.docx
https://www.crew.ac.uk/publications
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and supported by a broad range of the Centre’s related activities (e.g. knowledge-exchange mechanisms, 

dissemination strategies, etc) during the previous (2011-2015) and current (2016-2021) SRP4 cycles.  

The project provides a strategic opportunity for social science researchers to support capacity building 

within Scotland and strengthen connections across the wider water community. In turn, key stakeholder 

organisations and HEIs/Research Institutes will benefit from the enhanced information flow and 

maximised impact generated by CREW projects and the Centre’s related activities. 

Subject to confirmed acceptance of the above-mentioned T&Cs, all proposals submitted will be scored on 

demonstration of having met three key criteria in their research approach5: expertise (relevant and in-

depth knowledge), methodology (comprehensive and benchmarked approach to determining aspects of 

impact) and resourcing (matching optimal use of resources to achieve intended outcomes of the review).   

We anticipate the CREW Strategic Impact Review will be completed within 4 months following a start-up 

meeting (see Table 1 Indicative Project Delivery Roadmap). It is expected that this CREW project will 

achieve the above-mentioned aims by responding to the research questions outlined in section 1, using 

the inputs and producing outputs described in section 2, and within the timeframe given in section 3. 

Who is eligible to apply for CREW Strategic Impact Review? 

This new CREW project-based initiative is being offered as a competitive tendering opportunity to cover 

the Full Economic Costs for a social science researcher/team interested in pursuing a CREW Strategic 

Impact Review. In FY 2021-22, a unique Scottish Government RESAS funded CREW Strategic Impact 

Review is available to representatives from all Scottish HEIs/Research Institutes.  

We welcome proposals from individuals, institutions and collaborations with relevant expertise and 

experience of undertaking impact evaluation. No prior experience of working with CREW is necessary to 

apply for a CREW Strategic Impact Review. However, a strong desire and confident approach to engage 

with others (including CREW and the wider water community) to meet project needs are essential 

attributes. 

If social science researchers identify a need for partnership working to facilitate collaboration either across 

Scottish HEIs/Research Institutes or cross-departmentally with relevant experts in their host/lead 

organisation to deliver a successful CREW Strategic Impact Review, then CREW would welcome joined-up 

research proposals for consideration. Please note that all submissions, whether individual or 

collaborative, will be consistently evaluated by a CREW Project Steering Group as part of the review of 

tender bids against the key criteria set out in the project specification. Collaborative proposals should 

ensure 1) that only a single joint tender application is submitted for undertaking a CREW Strategic Impact 

Review and costed appropriately to that project value; 2) the host/lead HEI or Research Institute is 

 
4 Strategic Research Programme funded through the Rural and Environment Science and Analytical Services (RESAS) division of 
the Scottish Government. 
5 Please ensure that your Methods summary, in the CREW Strategic Impact Review application form, responds to each of the 
three key criteria identified that includes a focus on (i) enhancing information flow and maximising impact generated from CREW 
projects and the Centre’s related activities, and consideration of (ii) types of interactions you will need to undertake to engage 
with CREW and the wider water community to maximise impact of your research proposal and underpin a successful project 
execution. 
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Scotland-based; and 3) all contributing institutions contract departments have agreed in advance to the 

standard T&C’s to ensure this project can be mobilised quickly and progressed against the expected 

timeline. 

The successful candidate/research team will be expected to work on developing and executing their 

research proposals against the projected timeline (see Table 1 Indicative Project Delivery Roadmap) and 

agreed maximum budget (up to £40K, incl. VAT).  

1) Research Questions 

As an indicative guideline, all CREW Strategic Impact Reviewer(s) will be expected to respond to the 

following research questions through this project: 

• What and how does information flow from CREW projects and the Centre’s related activities into 

Scotland’s wider water community? Where is that information most used by policy, stakeholders, and 

researchers, and why? What forms of information generate different types of impact, and why?  

• Which attributes of CREW projects and the Centre’s related activities (e.g. outputs, interactions, 

networks, etc) enhance information flow and generate most impact, and why? What and how have 

CREW projects and the Centre’s related activities benefitted those specifically involved and the wider 

water community, and why? What immediate and longer-term benefits have they led to, and why?  

• What are the timelines of CREW projects and the Centre’s related activities to deliver different types of 

impact? How could this be influenced? 

• Which examples of CREW projects and the Centre’s related activities have led to tangible improvements 

for policy and its delivery, people, and the water environment in Scotland, and why? 

• What tools may be needed for tracking, mapping, evaluating and realising impact from different types 

and outputs of CREW projects, and the Centre’s related activities? Which key performance indicators 

(KPIs), other applicable metrics and additional feedback processes do you propose CREW potentially 

applies in day-to-day operations for this purpose? 

• If you were to design a future-facing pathway(s) to maximise impact for CREW projects and the Centre’s 

related activities what would this look like, and why?  

• What have previous and current CREW projects and the Centre’s related activities done particularly 

well to enable information flow and generate impact, and why? What could CREW consider doing 

differently (perhaps more, less, or a combination of) to enhance how information flows and is used by 

the right people at the right time, and to maximise impact? 

2) Inputs & Outputs: 

As an indicative guideline, the CREW Strategic Impact Reviewer(s) should identify (in their application) the 

necessary project inputs6 and expected project outputs7 to deliver on the overall aims of this project: 

 
6 Specified project inputs required. 
7 Specified project outputs required. It is the responsibility of the CREW Strategic Impact Reviewer(s) to ensure that all specified 
outputs are peer-reviewed by colleagues/collaborators within their respective host/lead institution, finalised, and signed-off 
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2.1 6Undertake proposed research in the form of a strategic analysis and impact evaluation of CREW 

projects and the Centre’s related activities, using situationally appropriate desk-based and 

engagement-focussed approaches. Use this information to produce a 7CREW Strategic Impact Review 

Report (in a mutually agreed format8) for enhancing information flow and maximising impact 

generated by CREW projects and the Centre’s related activities. These outputs must be subject to 

peer-review within the host/lead institution prior to CREW submission.  

2.2 6Participate in related CREW-led activities (such as meetings, workshops, feedback opportunities etc, 

to be confirmed when project is underway). Use these opportunities to meet project needs and to 

share 7lessons learned with the CREW Project Steering Group. 

3) Projected Timeline: 

Table 1. Indicative Project Delivery Roadmap 

Milestone Expectations Max Timeline  

Initial project 
mobilisation phase 
& engagement 
with key 
stakeholders 

Project Scope Finalisation, Tender Call, CREW Project 
Steering Group Review of Bids, Procurement Process 

Applicants informed of outcome during WB 15 Nov 2021 

(or WB 22 Nov 2021 at the latest)  

Oct-Nov 2021 

1 Start Up Meeting with CREW Strategic Impact 
Reviewer(s) & the CREW Project Steering Group 

ca late Nov to           
early Dec 2021 

2 CREW Strategic Impact Reviewer(s) undertake their 
proposed research and engagement activities 

Dec 2021-Feb 2022 

3 Potential Interim Meeting with CREW Strategic Impact 
Reviewer(s) & the CREW Project Steering Group and/or 
1:1s (as required by the CREW Project Manager) 

ca early Feb 2022 

4 CREW Policy Fellows submit specified (as mutually 
agreed) and signed-off project outputs to the CREW 
Project Manager by agreed deadline 

No later than               
CoP 1 March 2022 

5 All finalised CREW Strategic Impact Reviewer(s) project 
outputs published as situationally appropriate 

No later than             
mid-March 2022 

6 Final Meeting & Lessons Learned Workshop with CREW 
Strategic Impact Reviewer(s) & the CREW Project 
Steering Group 

ca late Mar 2022 

 CREW Strategic Impact Review completed No later than               
CoP 31 March 2022 

 

 

 
internally prior to submission to the CREW Project Manager. It will be necessary to provide sufficient evidence of this research 
support in the form of an audit trail (e.g. Head of Department or equivalent Senior Management Level) at submission to the CREW 
Project Manager by the agreed project deadline. 
8 As an indicative product guideline and to be confirmed when project is underway: the desired format of a Main Report output 

deliverable (including Executive Summary section) typically consists of max. 30 pages (and no more than 12,000 words) (excluding 
appendices) for a CREW project. Please also see examples of CREW publications on the website. 

 

https://www.crew.ac.uk/publications

