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Championing Coastal Coordination 


Call for Expressions of Interest

Deadline – Sunday 16 August (11:59pm)
Introduction
Championing Coastal Coordination (3Cs) is a collaborative programme led by the Environment Agency, working in partnership with Natural England, the Marine Management Organisation (MMO), The Crown Estate (TCE) and the Association of Inshore Fisheries and Conservation Authorities (IFCAs).
The programme seeks to strengthen collaboration and partnership working to support more sustainable, resilient and well-managed coastal and estuarine environments in England. This reflects the significant environmental, social and economic challenges facing our coasts and estuaries today.
Coastal communities are on the frontline of climate change. Rising sea levels, coastal erosion and increasingly severe storms are placing growing pressure on people, infrastructure and the natural environment. At the same time, coastal areas continue to attract investment and development to support economic growth, including housing, ports, transport infrastructure and tourism. This creates increasing competition for limited space and resources between a range of legitimate interests.
Without effective coordination, these pressures can contribute to habitat loss, coastal squeeze, declining ecosystem health and reduced public access and enjoyment of the coast. A more joined-up approach is therefore essential to achieve better outcomes for people, nature and the economy.
England's coasts and estuaries contain a wealth of natural capital assets that provide critical ecosystem services and contribute significantly to economic prosperity and community wellbeing. Healthy, resilient coastal habitats can deliver nature-based solutions that help communities adapt to and mitigate climate change, while also supporting biodiversity recovery, carbon sequestration, flood risk management and wider environmental benefits.
Through championing collaboration across sectors and organisations, 3Cs aims to support:
Environmental Protection
Protecting and enhancing coastal and estuarine ecosystems through collaborative management that safeguards biodiversity, water quality and important habitats.
Sustainable Development
Balancing environmental, social and economic priorities to promote sustainable growth while maintaining the health and resilience of coastal environments.



Climate Resilience
Supporting coordinated planning and investment to help coastal places adapt to climate change impacts, including sea-level rise, coastal erosion and storm events.
Community Wellbeing
Strengthening the benefits that healthy coasts provide to local communities, including recreation, tourism, cultural value and livelihoods.
By bringing organisations and communities together, 3Cs seeks to create lasting benefits for both coastal ecosystems and the people who depend upon them.

Funding Priorities for 2026/27
Funding for the 3Cs programme has reduced significantly compared with previous years. During 2025/26, available funding was used to consolidate programme achievements and establish a clear direction for future delivery.
For 2026/27, the programme will focus on supporting a smaller number of targeted projects that can demonstrate practical, collaborative action at a local scale. 
Funding Allocations
Given the limited funding available, a streamlined and competitive Expression of Interest (EOI) process will be undertaken.
Funding will be awarded to projects that:
· Test and demonstrate a ‘source-to-sea’ approach at a local level; and/or
· Deliver small-scale, community-focused projects that achieve practical and measurable outcomes.
Successful proposals must clearly demonstrate how they will create collaborative advantage by working across public, private and civil society sectors.
Applicants should show how they have engaged, or intend to engage, relevant partners in shaping and delivering their project. This should include, where appropriate:
· Environmental non-governmental organisations (eNGOs);
· Local planning authorities;
· Coastal partnerships and coastal groups;
· Catchment partnerships; and
· Other relevant local stakeholders.
Projects should seek to improve strategic alignment between planning and delivery, helping to maximise environmental, social and economic benefits.
Funding eligibility 
The Environment Agency is given powers under section 78 of the Natural Environment and Rural Communities Act 2006 using monies from the Water Environment Improvement Fund (WEIF)
The eligibility for this grant funding, the applicant is: 
· Any organisation is eligible to apply for this grant as long as they fit within types of projects eligible for Championing Coastal Coordination. 

Overarching Requirements for 2026/27
· Deliver a ‘source-to-sea’ approach through project design, implementation and outcomes.
· Contribute to local-scale action and/or community-based projects with practical and measurable outputs.
· Draw upon learning and best practice from relevant programmes and initiatives, including Restoring Meadows, Marsh and Reef (ReMeMaRe).
· Support the continued development and application of source to sea approaches within local partnerships and projects.
· Build local capacity, knowledge and skills, including opportunities for training, learning and wider social capital benefits.
· Strengthen collaboration across organisations, sectors and communities to support long-term environmental and societal outcomes.
Emphasis will be placed on projects that adopt a ‘source-to-sea’ approach, recognising the interconnected nature of catchments, estuaries and coastal environments.
We are especially interested in proposals that demonstrate how coastal partnership activity is collaborating with catchment partnerships to align priorities, strengthen collaboration and deliver sustained environmental outcomes from source to sea.
Timeline milestones 
	Milestone Description 
	Start date 
	End date 

	Launch EOI call for proposals 
	Week of 6 July 2026 
	16 August 2026 (11:59pm)

	Confirm successful proposals*
	 Week of 14 Sept 2026
	 

	First draft activity reports*
	 TBC
	 


* Estimated dates
Please complete the information requirements in Annex 1 and Annex 2 and return to the 3Cs mailbox: 3cs@environment-agency.gov.uk by 11:59pm on the 16 August 2026. 
Please contact 3cs@environment-agency.gov.uk for further details. 

Annex 1 
 
Championing Coastal Coordination: Expression of Interest form  
Applicant summary 
Project title  
	Project Title  
	 

	 
	 


 
Contact information 
	Lead Organisation 
	 


 
Project owner  
Contact details  
	Full Name 
	 

	Organisation 
	 

	Mobile 
	 

	Email	 
	 


 
Project Overview 
An overview of the project that contains an outline of the proposed works, partners, and outcomes. 
 
 

 
Project location or locations 
Details and a description of the full extent of the project area. If you would like to include a map of the project area, please submit as part of this form. 
	Project location(s) 
	 
  
 
	 


 
Project partners 
Project partners will need to representatives from public, private and civil society sector such as the Coastal Group Network, Coast Protection Authorities (CPAs) and/or a Lead Local Flood Authorities (LLFAs).  
	List Project partners 
	 
. 


 
 
Project justification 
 
 
 
 
 
Application detail 
Assessment of issues  
Project description and mix of activities. 
 
 
 
 
 
Project potential - Set out the outcomes of your project. 
  
 
 
 
 


Innovation and learning  
 
 
 
Readiness of project partnership 
 
 
 
Readiness of project business case 
 
 
 
Capacity for delivery 
 
 
 
Monitoring, evaluation and dissemination 
 
  
 
 
 
Cost estimate - Complete the high-level cost estimate table below. 
 
	Costs 
	Total 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


 
 Annex 2 Data protection 

The Environment Agency will be the data controller for this service. A data controller determines how and why personal data (personal information) is processed.  The Environment Agency personal information charter explains how your personal information will be dealt with. Go to GOV.UK and search ‘Environment Agency personal information charter.’ 
 
The personal data collected will include:  
•	Full name 
•	Organisation 
•	Work email address 
•	Work phone number 
 
We are allowed to process your personal data because it is needed to be able to manage this programme. By completing this Expression of Interest form and the signed and dated declaration below, you consent to us the Environment Agency doing so. The Environment Agency will keep your details until the project is closed or until you withdraw your consent.  
 
Declaration 
I provide my consent for my data to be held and processed by the Environment Agency for the purposes of the Championing Coastal Coordination project only.  
 
	Signature 
	 


 
PLEASE PRINT NAME:      
PLEASE PRINT JOB TITLE:     
 
	Date 
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